This year has been a year of many ups and downs, and unfortunately it's been mostly down. When we
learned that ICON might not happen this year because of ongoing issues, we felt a need to come together
to bring back even a little bit of normalcy that would otherwise be missing from our lives. We applaud the
efforts of the ICON 2020 ConCom for the contributions they have made this year, and we are thankful that
they are letting staff take up the mantle in bringing ICON to the virtual realm. It is our vision to carry
ICON's torch forward so we can show that even in the darkest of times, that our fandom and friendship
can serve as a light when our staff and attendees might need it most.

Wishing to keep a presence in the sci-fi, literature & convention communities, we propose to run an online
ICON. We also see an opportunity to reach out beyond our usual presence. Therefore we propose to host
a virtual event during the weekend that was originally planned for ICON, October 9-11.

e Platforms
We propose to use the platforms of Facebook which ICON currently has, as well as asking permission
from Mindbridge to set up a Discord server for ICON. Other platforms, depending on programming, may
be Twitch & YouTube.

e Activities
Events to be held would be: panels, fan chats, possibly an art show (sales to be handled directly through
individual artists), a TICC radio drama (Beth Hudson & Betsy Casey have already indicated interest),
virtual marketplace (sales to be handled directly through individual merchants), the annual writers
workshop led by
Cath Schaff-Stump (she has indicated her interest), a costume contest (either live by video feed or by
photo submission), a virtual Chocolate Ceremony utilizing BYOC (bring your own chocolate)-which
Michelle Clark is willing to do, and possibly some gaming (requires more discussion of its feasibility).
We are also going to explore the possibility of a crowd funded Wylde Nept show. Anthony Penticoff is
going to reach out to them to determine if they are available and interested. If so, then we will work to set
up a Go Fund Me page (or something equivalent), where if we can reach the funding required to hire
them, we will have a Wylde Nept virtual performance during ICON.

We are also willing to host a virtual supercom meeting and virtual Mindbridge meeting alongside our
planned activities. With the safety of attendees and of Mindbridge members being a consideration for
going virtual this year, we believe that this would allow for the continued operation and schedule of the
supercom meeting.

e Personnel
We have key people in place to take point in essential areas:
Adam Brower has agreed to be point for Tech. He will have the support of at least the following: Anthony
Penticoff, Terri LeBlanc.
Ange Anderson has agreed to take point for programming with the support of the Penticoffs.
Pamela Webster has agreed to take point for event scheduling.
Brian Anderson has agreed to take point for scheduling moderators.
Betsy Casey has agreed to manage accessibility (how-to-navigate platforms, helpdesk, etc)
Pamela Webster has agreed to run an art show, provided the necessary web platform is available.
There are other areas needed, and we will continue to seek out persons willing to head up those tasks,
such as social media, marketplace & guest liaison, should we be granted this opportunity.

e Resources



We have also engaged the advice & resources of people who have not only been on the teams running
virtual conventions this year, but who have attended virtual conventions, to gain advice on what has
worked & what needs improving upon.

e Points of Concern
Other points to be noted are the fact that in a virtual convention there is no way to control who is at the
other end of the computer, thus any 18+ panels/events will not be able to happen.

There is some concern that the proposed platforms are unfamiliar to our usual audience, therefore some
how-to videos in advance and a virtual help-desk during the proposed convention could assist that need.
Thus the need for an accessibility person (mentioned above)

We recognize that each of us will be wise to utilize support to make this adventure a success. Our
intention is to come together to work as a team. We will continue to reach out to those who feel they have
the passion to assist us in making a virtual convention a reality, should we be afforded the opportunity to
pursue a Virtual ICON.



